Dear Prospective Dancer Captain, 
By taking a leadership role in DMUM, you will be given opportunities to grow as a leader and facilitate relations and growth amongst a team of dancers.  It takes great compassion for someone to donate their time and work to improve the lives of others.  By showing your interest and applying to become a Dancer Captain, you have committed to fulfill your role as a leader in a team setting, while working to enrich the lives of the families we aid.  With this position comes great responsibility, and we hope you understand the dedication and hard work it takes to be a Dancer Captain.  We are excited to offer you the opportunity to become one of the most important members of the DMUM leadership family! 

          As a Dancer Captain, you and a co-captain will be responsible for guiding your team of 10-18 dancers throughout the year leading up to the Marathon.  Some expectations we have of you include: 
· Communicate with your team's family and positively represent DMUM 
· Organize and lead team meetings 
· Work with your DF Representative to organize fundraising events 

· Attend bi-weekly Pod meetings with fellow Captains and Pod Leaders 

· Work with your Morale Captain to motivate your team 
· Keep your team informed on the upcoming DMUM events 
· Work with your DR Representative and other Pod Leaders to enhance your team’s DMUM experience 

· Prepare your team for the Marathon 

· Work with your FHR Representative to educate your team on the challenges that some of our DMUM kids face 
· Attend DMUM events throughout the year (obviously things come up, but make the effort to attend every event)   

The following scheduled events are ESSENTIAL to making DMUM 2010-2011 a success.  Please check your schedules as you will be required to be at the following events along with mandatory meetings that will be announced during the year (if you are aware of a conflict ahead of time, please address this at the time of your interview): 
· Dancer Captain Kickoff/Training      Thursday, September 30th 

· 1st Dancer Orientation Meeting         Tuesday, October 5th 

· Volunteer Orientation Meeting           TBA 

· Mandatory Leadership Forum           TBA 

· 2nd Dancer Orientation Meeting       Wednesday, November 10th 
· Winter Dancer Captain Retreat          Saturday, January 22nd 

· 3rd Dancer Orientation Meeting        Wednesday, January 26th 
· Dance Marathon 2010-2011           Saturday-Sunday, March 26-27 

  

Thank you for devoting time to make a difference in the lives of children at C.S. Mott and William Beaumont Hospitals.  We promise you this will be an experience you will never forget!  If you have any questions, please feel free to contact us – we are excited to share this amazing opportunity with you. 
  

DR, DF & FHR Lovin’, 
  

Liam Scott & Ashley Houle, Dancer Relations Chairs 

Emily Fogelsonger & Michael Brown, Dancer Fundraising Chairs 
Sarah Lahidji & Solomon Ravich, Family & Hospital Relations Chairs                             

Dancer Relations Contact Information:                                                     

dmum.dr@umich.edu                                                            

Liam Scott: 734.604.0750                                                                        

Ashley Houle: 616.834.1308                                                                        

  

DANCER CAPTAIN APPLICATION 

  

  Directions: Please type/write your responses to the following questions. Print, ATTACH A PHOTO, and drop off the application to the Dance Marathon office, 4221 Michigan Union no later than Friday, SEPTEMBER 17th at 5PM. Make sure you are prepared to sign up for an interview time when you drop your application off. Interview sign ups will be posted after Monday, September 13th. We will be conducting interviews beginning September 19th up through September 21st. Depending on the volume of applications received, there will be a tentative September 22nd interview date available. If you have any questions, please email dmum.dr@umich.edu or call us at the phone numbers listed on the second page. Please keep the first & second page of this document and use it as reference. 
  We look forward to reading your application. 
  

General Applicant Information: 
  

Name: ___________________________   Cell Phone #: _____________________ 
  

School Address:  ___________________________ 

                            ___________________________ 

                            ___________________________ 
Email: ___________________________    Year (Freshman etc): _______________ 
1. Are you applying to be a co-captain with someone else? If so, complete the following section:  

Name:_______________________________ Email:________________________ 
  

(Note: You are not guaranteed to be paired with the person you request, but we will try our best to meet most requests.) 
  

2. What is your previous experience with Dance Marathon - please include the position and year(s)? If this is your first year as a member of Dance Marathon, what previous leadership experiences do you feel have prepared you for the role of a Dancer Captain? 
  

  

  

  

  

3. What are your weekly time commitments?  How do you plan to fit Dance Marathon into your busy U of M schedule? 
  

 4. Critique a difficult experience you have had within a team setting and how you managed the situation or how you wish it would have been handled differently. 

  

  

  

  

  
5. What relationship do you hope to form with Pod Leadership (Morale Captains, DR, DF, and FHR Representatives)? What do you expect your Pod Leaders to contribute to you and your team’s experience? (Please reference the website for clarification on Pod Leadership roles). 

6. What do you see as the most challenging part of being a dancer in Dance Marathon? How can you help the dancers on your team overcome this challenge? 
7. Dance Marathon teams consist of all types of people; everyone joins the organization for different reasons. With this in mind, how can you accommodate the different interests of dancers so that they remain engaged in the organization throughout the year? 

  

  
  

8. If you were stuck in an elevator with your Dance Marathon team how would you calm their nerves? What activities or games could you do to pass the time? 
9. What does Dance Marathon mean to you?  To the campus?  What relevance does it have in the community? (If this is your first year in Dance Marathon, please provide your initial impression to this question based on your knowledge of this organization, as well as what motivated you to apply as a DC). 

  

  
  

  

***In order to be considered for this position you must be a REGISTERED DANCER and have turned in your $45 REGISTRATION FEE!  Please fill out the Dancer Registration form online at www.DMUM.org and submit it with your Dancer Captain Application if you haven’t done so already!*** 
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Mailing Address 3909 Michigan Union, 530 South State Street, Ann Arbor, MI 48109-1349 

Office 4221 Michigan Union · Phone (734) 615-1525 · Fax (734) 615-3791 

E-Mail DMUM.info@umich.edu · Webpage http://www.DMUM.org 
  

