 Pod Leadership Application 2010-2011

First of all, we want to thank all of you for expressing interest in being a part of Pod Leadership this year. By filling out this application, you are showing your dedication to the organization and the worthwhile cause that we stand for, and that is something you should be incredibly proud of. Thanks again for your interest, and we hope you are looking forward to an exciting year.
Anyone applying for Pod Leadership is strongly encouraged to attend our Leadership Mass Meeting on Wednesday, September 8th, at 8pm in Palmer Commons to find out more information about this year’s opportunities.

Below you will find descriptions of the four Pod Leadership committees:

Morale: The Morale Committee’s responsibility is to create an exciting team atmosphere, and plan and execute events and activities during the year and at the Marathon.  Each Morale Captain is paired with two teams, and will work with his or her Dancer Captains and dancers to keep them informed about DM events and energized throughout the year, as well as at the Marathon.  The committee of 24-28 members will be broken down into four smaller subcommittees which focus on media production, team competitions, group activities, and break-making.  Members of the Morale Committee should be dedicated, supportive, enthusiastic, and creative. 

Dancer Fundraising: Dancer Fundraising Representatives work closely within the Dancer Fundraising Committee in order to devise and carry out innovative ways to target new demographics in our fundraising efforts, e.g. bar nights, restaurant fundraisers, and bucketing. DF Reps also act as Dancer Captains, leading teams of dancers in their Dance Marathon experience throughout the year. Additionally, they provide leadership within the Pod by coordinating fundraising opportunities and overseeing the progress of fellow Dancer Captains and Dancers. A DF Rep should be fun, inspiring, and creative, in order to help expand Dance Marathon's fundraising efforts across the community.

Dancer Relations: As a Dancer Relations Representative, you will have the responsibilities of a Dancer Captain as well as management of a pod by keeping the captains informed and accountable throughout the year. You will be guiding the captains in your pod as you all work to provide the best experience possible for each dancer by planning pod-wide events such as dinners and movie nights, as well as working with the committee to plan orientations and DC retreat. A DR Rep should be dedicated, responsible, personable and enthusiastic to improve the Dance Marathon experience for all!

Family and Hospital Relations: The Family and Hospital Relations Representative will act as a Team Captain, Pod Leader, and FHR Committee Representative. Reps will work towards forming strong bonds between families and teams, in addition to being a strong advocate for the cause. Each representative will play a major role in the three major aspects of FHR: education, events, and volunteering. FHR reps will interact with families, kids, fellow dancers, community members, and hospital staff in order to create an unwavering passion for the Dance Marathon cause. FHR Representatives will play a key role in the creation, planning, and management for family and education events such as Charity Ball and Education Event. FHR representatives will also be a part of pod leadership and will help increase team's understanding of the cause through education and volunteering efforts throughout the year.  Best candidates for FHR Reps should have a strong interest in the cause, display creative thinking, enjoy event planning, and most importantly they should be fun loving and kind hearted.

By applying for Pod Leadership, you will be considered for each of these positions and will be placed in the position we feel is best suited for you.

If you have any questions, please feel free to contact us – we are excited to share this amazing opportunity with you.


Pod Leadership Lovin’,

Liam Scott and Ashley Houle

Dancer Relations Co-Chairs

Dmum.dr@umich.edu
Michael Brown and Emily Fogelsonger

Dancer Fundraising Co-Chairs

Dmum.df@umich.edu
Sarah Lahidji and Solomon Ravich

Family and Hospital Relations Co-Chairs

Dmum.fhr@umich.edu
Kevin Parker and Lauren Palmer

Morale Co-Chairs

Dmum.morale@umich.edu
DMUM POD LEADERSHIP APPLICATION
Please type your responses to the following questions.  Print, ATTACH A PHOTO and drop off the application to the Dance Marathon office (4221 Michigan Union), as well as email a copy to PodLeadership10@gmail.com no later than Friday, September 10 at 5PM.  We encourage you to turn your application in early! Make sure you are prepared to sign up for an interview time when you drop your application off. Interview sign-up will be available beginning September 1st, and interviews will be conducted from September 7th to September 12th. Applications need to be turned in two days before the date you plan to interview. If you have questions, please email dmum.dr@umich.edu , dmum.df@umich.edu, dmum.fhr@umich.edu, dmum.morale@umich.edu .   Please keep the first two pages of this document as a reference.  We look forward to reading your application.

General Applicant Information:
Name: ___________________________
School Address: _____________________________________________________
Cell Phone #: _____________________  Email: ___________________________
Year (Freshman etc): _______________ Major: _______________


1. Describe your past experience in Dance Marathon and how this has motivated you to apply to Pod Leadership.

2. Describe your past leadership experience and how you think these experiences will help you as a leader in Dance Marathon.

3. What other commitments do you have for the year and how much time do you expect to allot for your position as a Pod Leader in Dance Marathon?

4. What would you change about Dance Marathon?  Please elaborate on how you would implement one of these changes. 

5. What characteristics do you possess that will enable you to serve as a strong teammate to your other pod leaders?  Please provide an example of how you utilized one of these qualities to overcome a challenge in a team setting.
6. Make up a story about how DM started.

7. Describe your perfect day.
